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CAMP DEWOLFE 
“Safeguarding God’s Children” Child Safety Policy and Guidelines 

Policies and Procedures to ensure the safety of children at Camp DeWolfe. 
 
Definitions: 
Worker – Any volunteer or staff that comes into contact with minors 
Camper – Anyone under the age of 18 participating in any Camp DeWolfe program 
Minor – Anyone under the age of 18 including staff, volunteers, and campers 
CDW – Camp DeWolfe 
 
Camper Security 
 
1. No One-On-One Policy: One Worker may never be alone with one Camper, Minor or Worker; 
there must always be at least 3 persons present. 
 
2. Supervising Policy: Minors will not be left unsupervised. 
 
3. All doors are to remain unlocked if campers are inside the room unless medical necessity dictates 
that a camper must be isolated. In the event of medical necessity, 2 staff over the age of 18 must be 
present with the camper and at least 1 staff must be the same gender as the camper. 
 
4. All doors are to remain locked to rooms and buildings that are not in use, with no persons inside.  
 
5. Open Door Policy: If a one-on-one conversation is required, a person may speak with another 
person in a place that is in plain view, a public place or with open doors for transparency for other 
staff and campers. 
 
6. Buildings Policy: All rooms and buildings (with the exception of lodging spaces) must not have 
blinds, shades or curtains covering windows and doors.  
 
7. PDA Policy: No one is to show a public display of affection with anyone else on Camp DeWolfe 
property. No one is to touch other workers, campers, or minors in places on the body that are 
covered by a bathing suit.  
 
8. No one is permitted in the private residence spaces.    
 
9. A non-married staff or volunteer couple may not be alone on camp property. 
 
10. Any suspicious activity between a Worker and a Minor must be reported and investigated 
immediately. 
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Background Checks and Screening 
 
1. Background checks meeting the state requirements will be run on all Workers who have contact 
with Minors in advance of starting employment at Camp DeWolfe.  

 
2. All applicants for paid or volunteer positions at Camp DeWolfe will be required to complete an 
application form, offer 2 references that will be checked, and have a face-to-face interview.  
 
3. Background checks will be run anytime there is a break in employment. 
 
4. Background checks will be run every 3 years if there is not a break in employment. 
 
5. Background checks will be run with Oxford Document Management Inc. on anyone over the age 
of 21 at Camp DeWolfe for both summer camp season and the retreat season.  Background checks 
will be run with LexisNexis on anyone over the age of 18 at Camp DeWolfe for both summer camp 
season and the retreat season. Background checks will be run on anyone over the age of 18 with NY 
State, American Camping Association and Suffolk County agencies.  
 
6. The Program Director and Executive Director will be responsible for submitting the background 
checks and documenting the results, through the Diocesan Offices.  
 
7. In the event that a background check comes back not clean, the information will go to the 
Executive Director for that individual’s hiring decision. 
 
Reporting 
1. As persons working with children and youth, we understand that we have the legal obligation to 
report any instances of abuse or neglect that we have either been made aware of or have 
reasonable suspicion of. 

a. “Child abuse or neglect” meaning a threat to a child’s health or welfare by physical or 
mental injury or impairment, sexual abuse or exploitation, deprivation of essential needs or 
lack of protection from these by a person responsible for the child. 
b. “Sexual Exploitation” meaning the development or attempted development of a sexual 
relationship between a person in any ministerial position and an individual with whom he 
or she has a pastoral relationship.  

 
2. If a Minor shares information with a Worker that must be reported, the following steps will be 
taken: 

a. The Worker is to inform the Executive Director as soon as possible. 
b. The Executive Director must interview the Worker and the Minor and complete a report 
documenting the information. 
c. The Executive Director must decide if the incident requires reporting and must report the 
information to the appropriate authorities within 24 hours of the Minor first sharing the 
information. 
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d. The Executive Director will continue as the contact between Camp DeWolfe and the 
authorities for the duration of any investigation. 
e. The Executive Director will notify the Bishop’s office immediately about any suspected or 
reported abuse.  

 
3. Any Worker suspected of or reported abusing a Minor should be immediately reported to the 
Executive Director. 

a. The Executive Director may request the Worker to voluntarily relinquish or be removed 
from duties that involve contact with Minors, leave CDW property, or any other steps 
deemed necessary to ensure the safety of all persons on camp property until the matter is 
resolved. 
b. The Executive Director will be responsible for investigating the incident and documenting 
their findings. 
c. The Executive Director must decide if the incident requires reporting and must report the 
information to the appropriate authorities within 24 hours of being made aware of the 
incident. 
d. The Executive Director will continue as the contact between Camp DeWolfe and the 
authorities for the duration of any investigation.  
e. The Executive Director will notify the Bishop’s office immediately about any suspected or 
reported abuse.  
f.  In the event that the Executive Director is suspected of or reported abusing a Minor, it 
should be reported to the Bishop of Long Island and the Canon to the Ordinary and they will 
be responsible for the above steps. 

 
4. Any abuse suspected or reported abuse between Campers must be brought to the attention of the 
Executive Director immediately. 

a. The Executive Director will be responsible for investigating and documenting their 
findings. 
b. The Executive Director may take any steps necessary to ensure the safety of all persons 
on camp property including: isolating Campers, sending Campers home, involving the 
authorities, etc. 
c. The Executive Director must decide if the incident requires reporting and must report the 
information to the appropriate authorities within 24 hours of being made aware of the 
incident. 
d. The Executive Director will continue as the contact between Camp DeWolfe and the 
authorities for the duration of any investigation. 
e. The Executive Director will notify the Bishop’s office immediately about any suspected or 
reported abuse.  
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Privacy 
1. Workers may only discuss confidential information with their supervisors and superiors. Failure 
to do so may result in disciplinary action. 
 
2. All reports must be made on paper and a copy will be stored a locked area of the camp 
indefinitely. 
 
Child Abuse Prevention (from Community Covenant) 
Physical abuse or neglect of any kind is forbidden, including inappropriate physical contact, forced 
physical exertion or deprivation of medical attention. Corporal punishment of campers is grounds 
for dismissal. Roughhousing, teasing and hazing of campers is forbidden. Sexual abuse of any kind, 
between campers and staff or staff and staff, including inappropriate touch or language (both 
direct and by innuendo), disclosure of one’s personal sexual activities, any sexual activity or 
inappropriate relationships are forbidden and are all grounds for dismissal.  
 
Respect for Privacy (from Community Covenant) 
To ensure that Camp DeWolfe follows safe youth protection practices, staff members who do not 
enforce these guidelines are subject to dismissal: Staff and Campers are only allowed in their own 
cabins; males only on the boys side and females only on the girls side. Staff members may only 
enter the camper cabin to which they are assigned on their gender side only. The only exception to 
this policy is senior staff members on official camp business. Staff are never allowed to be one-on-
one with a camper or staff member (alone with a camper or staff member). Staff are to respect 
campers’ privacy in the bathroom and when changing clothes. Staff are required to change clothes 
in a private bathroom area. Staff are never to be unclothed or to undress in front of a camper.  
 
Interacting Standards and Guidelines 
Appropriate Displays of Affection 

 Asking permission before touching 
 Hugs 
 Pats on the back or shoulder 
 Handshakes 
 High-Fives  
 Verbal praise 
 Holding hands during prayer or when a person is upset 
 Maintain eye level for conversations 

 
Inappropriate Displays of Affection 

 Any form of unwanted affection 
 Full frontal hugs or ‘bear hugs’  
 Touching bottoms, chests or genital areas 
 Lying down or sleeping beside children 
 Massages 
 Patting children on the thigh, knee or leg 
 Tickling or wrestling 
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 Touching or hugging from behind 
 Games involving inappropriate touching 
 Kisses  
 Picking up a person 
 Carrying a person on backs 
 Showing affection in isolated areas of the program such as cabins, lodging spaces, restricted 

areas or other private rooms 
 Compliments that relate to physique or body development 

 
Supervisory Plan 
Personnel: Only screened workers and volunteers may work at Camp DeWolfe. No one must be 
alone at Camp DeWolfe with campers or minors. Go “Two-by-Two” always with another worker or 
volunteer age over 18 years old. Workers or volunteers are not permitted to allow unscreened 
friends or family members to assist at Camp DeWolfe without applying to be volunteers.  
 
Supervision: The Program Director and Executive Director will conduct random spot visits and 
observations across the program areas at Camp DeWolfe each day. Observations will be 
documented by date, time and the initials. Observations will be documented by the Program 
Director or Executive Director in the Camp Office. 
 
Ratio:  A minimum of two staff members per group, plus the following ACA guidelines: 

6- to 8-year-old day campers 1:8 for overnights 2:12 

9- to 11-year-old day campers 1:10 for overnights 2:16 

12- to 14-year-old resident campers 1:8 

15- to 17-year-old resident campers 1:10 

There should always be a minimum of two staff members with a group of campers. 

Physical Environment: No paper, decorations, blinds, curtains, or shades may be placed over any 
windows or doors. Doors must remain open anytime there is only one adult in a room or building at 
Camp DeWolfe.  
 
Bathroom procedure: Children and youth will be walked to the bathroom between activities and 
before and after meal times. The workers and volunteers will stand in the entrance. Workers and 
volunteers will go two-by-two with a group of campers. 
 
Reporting concerns: Concerns about the program should be reported to the Executive Director.  
 
Compliance 
 
1. If a Worker discovers that any part of this policy is not being followed, they must bring it to the 
attention of the Chairperson of the Board as soon as possible. 
 
2. Failure to follow any parts of the Child Safety Policy results in disciplinary action. 


